Busan Asian Film School 
Management and Operation Regulations

Enacted: 8. 22. 2016

Enacted: 

Chapter 1: General Provisions
Article 1 (Objective):
These regulations aim to define the necessary matters for efficiently managing and operating the Busan Asian Film School (hereinafter referred to as the “School”) which is operated by the Busan Film Commission (hereinafter referred to as the “Commission”).

Article 2 (Location of Business):
This school is located at 55 Suyeong-ro 521beon-gil, Suyeong-gu, Busan, Republic of Korea.

Article 3 (Mission):
The missions of the School are to enhance the quality of films, facilitate international co-production, and contribute to the development of Korea’s film industry, targeting film talent at home and abroad, through training and workforce education in film and video. The School’s detailed operating business is in accordance with the Academic Regulations which are separately established. 

Chapter 2: School Operation
Article 4 (Position Assignment):
① The Operating Chairman of the Commission holds a concurrent appointment as the Director of the School (hereinafter referred to as the “Director”).
② The Director may appoint an additional honorary Director if it is to enhance the status of the School or otherwise necessary.
③ The faculty members of the School are categorized as adjunct professors, invited professors, part-time lecturers, and special lecturers. 
④ The Director appoints adjunct professors, recruiting them for contract-based positions and invited professors, part-time lecturers, and special lecturers may be recommended and appointed at any time. 
⑤ The Director may designate a Dean of the Department among the current adjunct professors for the School’s smooth operation, and the professor who carries out the position of the Dean of Department may be paid an additional allowance. The amount is decided upon mutual agreement. 
⑥ The appointment term and process, salaries and benefits of the faculty members in this article are governed by the Academic Regulations and Faculty Personnel Regulations of the School. 

Article 5 (Honorary Director):
① The appointment term of the Honorary Director is two years, and after the term is expired, he or she may be reappointed. 
② The Honorary Director may perform tasks related to the School, and while the Honorary Director carries out the tasks, allowances and actual expenses incurred from serving the role may be paid to him or her within the budget limit. 

Article 6 (Adjunct Professors):
① The appointment term of the adjunct professors is set as one year from the time of initial appointment, and after the first term is expired, they may be reappointed for another one year term.
② The adjunct professor serves in accordance with the Academic Regulations and the Faculty Personnel Regulations while working for the School. 
③ The adjunct professors should perform the following tasks during the appointment term: 
     1. Coming to the School two times or more per week for supervising and counseling the Fellows' studies, and teaching six hours or more
     2. Researching education and curriculum
     3. Guiding the Students’ project planning and development
     4. Undergoing student guidance work and counseling 
     5. Supporting any other educational and research activities
④ If the adjunct professors wish to teach in other schools or teach outside of the School, they must obtain the written approval of the Director. 
⑤ If the adjunct professors are unable to perform the aforementioned tasks, due to reasons of, for example, individual work activities, they must obtain the approval of the Director no later than one month before the start of the date of leave and must take unpaid leave.

Article 7 (Advisory Committee):
①The Director may organize and operate an Advisory Committee in order to discuss or seek advice for the overall operation of the School.
② In the case of convening the Advisory Committee for discussion and advice, advisory fees and the actual expenses incurred from the meetings may be paid for in accordance with the regulations of the Commission. 

Article 8 (Academic Board Meetings):
① In order to examine and deliberate the details of the School’s education and academic affair management, the Academic Board Meetings consist of the Director, the Dean of the Department, adjunct professors and the chief of the department in charge of the Busan Asian Film School for its operation. 
② The method of holding and proceeding the Academic Board Meetings and other details are decided by the Academic Regulations. 

Article 9 (Curriculum):
1 The School establishes a regular curriculum in Producing, and operates it as a 6 month-long course. The School may run it on a semesterly basis and put vacations between semesters.
② The School may plan and manage programs in order to promote joint production of international films and establish a human network among the Asian film workforce, targeting graduates from the regular courses of the School. 
③ For the shared growth of both Korean and other Asian films, the School may design or be entrusted with education and training programs for operation in various formats to help identify film talent in Asia including Korea, and enhance their real world ability and expertise.
④ The School may design and be entrusted with education and training programs for operation which are capable of developing domestic and international film industries and growing cultural knowledge of cinema, targeting film amateurs at home, including ones in Busan.

Article 10 (Selection of Fellows):
The following paragraphs only apply to the selection of the Fellows of the Producing course.
① Eligibility for application is not restricted by sex, educational background, or age. 
② Evaluation and assessment for the selection is conducted according to the following steps:
1. 1st Screening: Document Evaluation
2. 2nd Screening: Portfolio and Eligibility Evaluation
3. 3rd Screening: Interview with Candidates
③ The evaluation and assessment, based on each screening step, measure candidates by calculating their cumulative scores, and to assess the success or failure of candidates and among candidates with an average score of 70 points or greater, the ones with the highest scores are selected. However, in the case there are not enough candidates who have reached a certain level to be admitted, the application process may be re-opened or the number of the Fellows required to be admitted may be reduced. In addition, in order to select the Fellows from various countries, strong candidates may be selected based on their native country.
④ Other details about the Fellow selection and admission quotas are in accordance with the Academic Regulations.
Article 11 (Facilities and Equipment Lease and Entrusted Education):
① Within the scope of its original mission, the School may perform for-profit projects, such as the leasing of facilities and equipment and entrusted education.
② The details about the tuition fees and rental and usage fees of the facility and equipment are in accordance with the relevant regulations, rules, and guidelines of the School. The profits generated from the lease and education are put towards the cost of the School’s operation. 

Chapter 3: Supplementary Provisions
Article 12 (Establishment of Academic Regulations):
① In order to define the necessary matters of the School’s education and academic affairs, etc., the School must establish its own Academic Regulations and must obtain the approval of Busan Metropolitan City.  
Article 13 (Amendment of Regulations):
In the case of amendment of these regulations, subsequent to the deliberation of the Operating Committee of the Commission, it must be approved by Busan Metropolitan City.

Addendum (8. 22. 2016)

Article 1 (Date of Enforcement):
1. These regulations come into effect upon the approval of Busan Metropolitan City. 
(Any matter concluded prior to the enforcement of these regulations is regarded to be in accordance with it.)





