Busan Asian Film School 
Academic Regulations

Enacted: 9. 26. 2016

Chapter 1: General Provisions
Article 1 (Purpose): 
These academic regulations (hereinafter referred to as the “Regulations”), in accordance with the matters delegated by the Management and Operation Regulations of the Busan Asian Film School, aim to define the necessary matters for managing the academic affairs of the Busan Asian Film School (hereinafter referred to as the “School”).

Article 2 (Education Goals): 
① Through field-centered education about the fields of film and video contents, the School aims to foster film professionals capable of playing key roles in Asian and domestic film and video markets, by enhancing the business capacity required in the real world industry and nurturing film and video content creators. 
② In order to achieve these aforementioned educational goals, the School establishes the following educational principles:
1. To nurture the creativity, techniques, and communication skills which are required in the film industry
2. To strengthen the capabilities of the film business and broaden the understanding of international culture in order to help personnel play key roles on the global stage
3. To select a small number of elite personnel and teach them in intensive film and video major studies with a field-focused approach
4. To foster film talent through cooperation between the industry and academia and to engage in exchanges with film institutions and companies at home and abroad

Chapter 2: Courses and Admission Quota
Article 3 (Courses): 
① In compliance with Article 9, Paragraphs 1 and 2 in the Regulations, the School runs a Producing course for the Busan Film Business Academy and in compliance with the same article, Paragraphs 3 and 4 in the Regulations, it runs additional educational programs. 
② Targeting domestic film amateurs including ones in Busan, the School may design or be entrusted with additional educational programs for operation (including workshops, events, etc.) that help develop the domestic and international film industries and expand the cultural knowledge of cinema.
1. The targets of the additional educational programs are professionals, amateurs, students, institutions, organizations, and citizens of Busan who are involved with film and video. 
2. Depending on the policy or the education goals of the School, the program curriculum does not have any limitations on its subjects and courses. Each subject and period for a course may be decided considering the characteristics and purposes of the subject and course. 
3. The application process for the programs will be announced through the website of the School, offline posters, etc.
4. The professors and lecturers of the program are ultimately appointed by the Director, depending on the characteristics and purposes of the subject.
③ Other than that, if it is deemed necessary, the School may newly establish additional courses to educate the manpower of different fields within the film and video industry separately. The additional courses may be newly established or eliminated in accordance with the policy of the School.
④ In the following cases, subsequent to approval of the Director, the application to the Producing course or the subjects and courses of the additional educational programs may be cancelled or discontinued:
1. Lack of enrollment or potential thereof in the courses mentioned under Article 3
2. When due to lack of funds or other causes, the School or courses are not able to operate smoothly
3. When the School decides to eliminate or discontinue educational programs
⑤ When planning and commissioning educational programs (including workshops, events, etc.) for operation, the School may require a certain amount of tuition from program participants, clients, or consignees, to continue the paid class. 

Article 4 (Admission Quota):
① The admission quota is set according to the following subparagraph, but may be increased or decreased according to the policy direction of the School.
1. Producing Course: Up to 30 Admissions
② A special admission (such as application for applicants with work experience, scholarship program, or other cases that the School deems necessary) may be opened and in this case, the quota for the courses may also include the added number of special admissions. 
③ For additional educational programs, the admission quota may be decided according to the content and size of the courses. 

Article 5 (Adjustment of Courses and Quota):
 In case the curriculum and the admission quota of the School need to be adjusted, the School is in charge of deliberating and coordinating the matter, considering future demand of the professional workforce and the School’s accommodation capacity, within the budget limit of the School.

Chapter 3: Course Period and Class
Article 6 (Course Period):
① The duration of the School’s regular course is six months, consisting of first and second semesters lasting three months each. The period may be extended or shortened, by reasons of the School’s educational capability, domestic and international situations, acts of war, force majeure events, or if the Commission deems it necessary.
② The period of additional educational programs may be determined depending on each program’s need. 

Article 7 (Class):
① The entire Producing course takes place between March and November of each year and the actual duration of the course is less than 6 months. 
② The duration of the Producing course is 12 weeks per semester in principle and may be adjusted if necessary. 
③ Before or after the conclusion of the second semester of the Producing course, for three weeks including the period of the Busan International Film Festival, Fellows of the School should complete International Co-Production Project Pitching Presentations for individual or group projects and their evaluation process. 
④ The class of the additional educational program meets three times or less per week for each course and in principle, the duration of each class is no more than four hours. Notwithstanding, if it is deemed necessary by the Director for special needs or situations such as workshops or field experiences, the class time may be extended. 

Article 8 (Holidays and Vacations):
① The School holidays are defined as the following subparagraph:
1. The holidays of public agencies of the Republic of Korea
2. The School anniversary (October 4th)
② After the first three-month semester of the Producing course, a vacation period occurs for approximately 2 months. The detailed schedule may be changed to follow each year’s academic calendar.
③ In cases where the Fellows of the Producing course do not return to the School at the vacation’s end, they may be subject to expulsion from the School after the deliberation of the Reward and Disciplinary Committee, based on Article 28 of the Academic Regulations. 
④ Additional educational programs may proceed without holidays or vacations, depending on each course or subject’s need.

Chapter 4: Admission and Application Process
Article 9 (Admission Period):
① The admission period of the Producing course opens every March, and for those who have not registered during this period, his or her admission is cancelled. 
② The additional educational programs may be run at any time depending on each course or subject’s need. Therefore, the admission periods for the additional programs are not specified. 

Article 10 (Eligibility to Admission):
① Candidates for the Producing course are not restricted by sex, educational background, or age.
② Eligibility requirements to additional educational programs are selected and determined by the School, depending on each subject or course’s need.

Article 11 (Application Process):
① Those who wish to enter the Producing course must submit the documents set forth below to undergo the application process:
1. Application for Admission
2. Copy of Passport
3. Certificate of Graduation from the Last School Attended
4. Letter of Recommendation (from the chief of an institution, a school, a company, or other publicly-recognized organization)
5. Other Requirements or References laid down in the Application Guidelines, such as a Personal Statement and Portfolio
② The Admission requirements of the additional educational programs may be selected and established by the School at any time depending on each subject or course.  
Article 12 (Selection Process):
① In order to select the Fellows of the Producing course, evaluation and assessment are conducted according to the following steps: 
1. 1st Screening: Document Evaluation
2. 2nd Screening: Portfolio and Eligibility Evaluation
3. 3rd Screening: Interview with Candidates
② The admission evaluation for the Producing course, based on each screening step, measures candidates by calculating their cumulative scores, or assesses the success or failure of candidates, and among candidates with an average score of 70 points or greater, the ones with the highest scores are selected. However, in the event that there are not enough candidates who reach a certain level to be admitted, the application process may be re-opened or the number of the Fellows required to be admitted may be reduced. In addition, in order to select the Fellows from various countries, strong candidates may be selected based on their native country.
③ In order to be prepared for possible registration cancellations, candidates who have a good record but are not admitted are placed on a waiting list and notified beforehand. 
④ With regard to the selection process for the Producing course, the School may exempt or add to the aforementioned screening steps, subsequent to a resolution of the Admission Committee. In such a case, the change must be announced in advance through the Application Guidelines.
⑤ With regard to the selection process for the Producing course, subsequent to a resolution of the Admission Committee, the Director may annually form Application Guidelines for the next year’s process. The Director may announce these in advance and hold admission information sessions at or outside of the School.  
⑥ Additional educational programs do not have an Admission Committee and depending on each subject or course’s need, those who are admitted to the additional programs may be selected by the School at any time.

Article 13 (Admission Committee):
① For the admission process of the Producing course, the Director, Dean of Department, and adjunct professors compose and operate the Admission Committee, with the Director taking the role of the Chairman of the Admission Committee.
② With regard to the Admission Committee for the Producing Course, if the office of the Director becomes vacant, the Dean of Department takes over the role of the Chairman of the Committee. 
③ The Admission Committee deliberates and resolves the matters delegated by the selection process, the Application Guidelines, the Academic Regulations, etc.  Final approvals for all the matters determined by the Admission Committee are granted by the Director.
④ The Admission Committee resolves matters with the attendance of a majority of its total members and the concurrence of a majority of the members present. 
⑤ The Director may appoint and manage extra panel members, choosing from internal and external professionals in order to enhance the fairness of the evaluation and assessment at each screening step.
⑥ The aforementioned external panel members may be paid evaluation and assessment fees and actual expenses incurred for the evaluation and assessment, within the budget limit. 

Article 14 (Admission Acceptance):
① Admission acceptance for the Fellows of the Producing course is ultimately approved by the Director, subsequent to the resolution of the Admission Committee. 
② Accepted candidates must pay the tuition fee and perform all procedures necessary for personal information management and coursework by a specified deadline.
③ Admission may be cancelled either if the procedure in the above-mentioned paragraph is not conducted by the deadline, or if the application and submitted documents are false or obtained by fraud.
④ In the case a candidate cancels his or her admission, the priority of admission is given to the next-highest-scoring candidate from the same country.  If he or she is not qualified for admission, another candidate is selected regardless of nationality, subsequent to the resolution of the Admission Committee. However, additional admissions may not be made if it is difficult to select suitable candidates. 
⑤ With regard to the additional educational programs, the School may select candidates and accept admissions at any time depending on each subject or course’s need.

Article 15 (Permission for Dual Registration):
① The Fellows of the School are allowed dual registration.
② In this case, applicants for admission must submit registration records of the institutions to which they belong when applying for the School and are required to obtain permission from the registered institutions. If they are not granted this permission, their admission may be cancelled even if they are already accepted, and the Fellows who have been attending the School may be subject to expulsion. 

Chapter 5: Leave of Absence, Withdrawal, and Expulsion
Article 16 (Leave of Absence):
① When the Fellows are unable to attend class for 4 weeks or more due to reasons such as illness, accident, or any other inevitable cause, they may be granted a leave of absence after they submit a leave of absence application and required documents such as an official doctor’s note and are approved by the Director.
② The duration of the leave of absence is one year. After they request the leave, the Fellows may return to the same semester that they had been attending in the following school year. 
③ The leave of absence is limited to one time while the Fellows attend the School.

Article 17 (Return from Leave of Absence):
Those Fellows that take a leave of absence must submit a return application and return to the school no more than 15 days after the conclusion of the leave of absence or the resolution of the causes of the leave of absence. However, if the causes are resolved within the period of one year, a special approval of the Director is required to return. 

Article 18 (Withdrawal):
When the Fellows wish to withdraw from the School, they must submit a withdrawal application and be granted the approval of the Director, through a professor and the Dean of Department. 

Article 19 (Expulsion):
The School may dismiss the Fellows and matters concerning expulsion are regulated by Article 27 of the Academic Regulations.

Chapter 6: Curriculum and Grading System
Article 20 (Curriculum):
Every year, details concerning curriculum planning and management, subsequent to the deliberation of the Academic Board Meetings, are decided separately by the Director. 

Article 21 (Grading System for Subjects):
① Grading for the established subjects is conducted each semester and the grading methods, period, etc. are at the discretion of the professors for each subject. Grading levels are as follows:
1. Pass
2. Fail
② For each class, being absent three or more times results in a failing grade.
③ Either being tardy or leaving class early a total of three times counts as one absence. 
④ In the case a Fellow is absent from class due to inevitable reasons, he or she must submit a prescribed absence report and evidence documents prior to the absence, and they must obtain permission of the professor of the class and the School staff in charge of academic affairs.

Article 22 (Semester Promotion):
Each semester, based on the grading results from professors of all of the established subjects, a decision of pass or fail for the Fellows is made by the Reward and Disciplinary Committee. But if a Fellow receives a “fail” in two or more subjects in one semester, he or she is sent to the Reward and Disciplinary Committee and may be subject to the maximum sanction of expulsion.

Article 23 (Graduation):
① The Fellows are awarded a certificate of completion by meeting the requirements below and passing graduation evaluation: 
1. Fellows who complete the entire curriculum
2. Fellows who submit work of project production and pass the evaluation
3. Fellows who satisfy the other requirements of graduation evaluation
② In order to evaluate the aforementioned graduation requirements, the Graduation Evaluation Committee shall be formed consisting of the Director, the Dean of Department, the professors of each subject, etc. 
③ With regard to the organization and operation of the Graduation Evaluation Committee, the regulations in Article 13 concerning the Admission Committee are applied. 
④ Those who do not “pass” the graduation evaluation are not awarded a certificate of completion.

Article 24 (Launch of Open Lectures and Additional Couse Participation):
① The School may launch open lectures or workshops, for those who wish to expand their knowledge of film and video or to acquire skills related to the film and video sector. 
② In the case of open lectures, additional tuition may be collected from the attendees of the lectures and the Director may set the criteria of the tuition, considering the characteristics of the lectures. The profits from the lectures cover the cost of the School’s operation. 
③ For the purpose of acquiring academic knowledge, the Fellows may participate in additional educational programs planned and managed by the School, in addition to the regular courses. 

Chapter 7: Project Planning
Article 25 (Project Planning):
① While attending the School, the Fellows of the Producing Course must participate in project planning based on the curriculum. Within a certain period, they must submit a project proposal to participate in the International Co-Production Project Pitching Presentation to be evaluated and assessed. In principle, one Fellow must engage in one project, but under the goal of collaborative creation or joint production, he or she may participate in a group and for the decision of individual or group work, he or she reports to and consults with his or her supervising professor beforehand.
② A panel of judges may be organized to carry out the aforementioned evaluation and assessment.
③ Those evaluated as unqualified to participate in the Pitching Presentation after submitting their final proposals are excluded from taking part in the Pitching Presentation. 
④ Details about project planning and its evaluation and assessment are determined separately by the Director.

Chapter 8: Rewards and Sanctions
Article 26 (Rewards): 
The Director may reward the Fellows who have contributed to advancing the development and status of the School.

Article 27 (Sanctions):
 ① If the Fellows commit any of the following acts of misconduct, they may be subject to sanctions, subsequent to the deliberation of the Reward and Disciplinary Committee:
1. Fellows who violate academic regulations, rules, and guidelines
2. Fellows who damage the School and their reputation
② The types of the aforementioned sanctions are specified as below:
1. Warning
2. Probation
3. Expulsion
③ If the Fellows commit any of the following misconduct, they may be subject to expulsion, subsequent to the deliberation of the Reward and Disciplinary Committee:
1. Fellows who do not return to the School after the end of vacation periods or leaves of absence
2. Fellows who fail to pass the semester promotion evaluation 
3. Fellows who are placed on probation two times or more
4. Other Fellows who are deemed unable to continue their studies by the Reward and Disciplinary Committee
④ Before starting classes, the School must offer the Fellows an orientation to inform them of all the necessary regulations, guidelines, and rules, such as Academic Regulations, curriculum guidelines, Dormitory House Rules, safety and sexual harassment prevention sessions, etc. in order to prevent incidents and accidents and to protect them from any disadvantages. 
⑤ Specific regulations applying to rewards and discipline are set and operated separately. 

Article 28 (Special Guidance):
Any Fellow who is subject to probation sanctions pursuant to Article 27 must have special guidance from his or her supervising professor to implement the sanctions decided by the Reward and Disciplinary Committee. 

Article 29 (Reward and Disciplinary Committee):
① In order to deliberate and resolve the following matters, the Director, Dean of Department, adjunct professors, the chief of department in charge of the Busan Asian Film School, etc. compose and operate the Reward and Disciplinary Committee:
1. Semester promotion evaluation
2. Rewards
3. Discipline
4. Granting of scholarships
5. Other matters that the Director deems necessary and requests to deliberate
② When the Director is unable to host the Reward and Disciplinary Committee due to an inevitable cause, the Dean of Department or the chief of department in charge of the Busan Asian Film School may substitute for him for the affair. 
③ The Reward and Disciplinary Committee resolves matters with the attendance of a majority of its total members and concurrence of a majority of the members present. 
Chapter 9: Tuition and Scholarship
Article 30 (Tuition and Financial Support):
① The Fellows must pay the tuition fee for a 6 month-period in a lump sum within a certain period specified by the School to complete registration. 
② Details about the amount and deadline of the annual tuition fee are decided through the deliberation of the Academic Board Meetings and by obtaining the approval of the Director.
③ The amount and deadline of the tuition fee is notified when the final admission acceptance is announced. 
④ For management of the School, the School may provide scholarship support to the Fellows, supported through an education fund by public agencies of the central and city governments, international organizations, private organizations, companies, and other schools. In accordance with the principles of support and scholarship, the School may exempt tuition for the Fellows and provide scholarships, dormitories, airfare and transportation expenses, living expenses or subsidies. In such cases, the Fellows may be exempted from tuition payment and other fees. 
⑤ With regard to all the educational programs that are managed based on the School’s finances or projects, scholarships may be provided or the programs may be complimentary depending on their contents and purposes. The decision of which  come under this support is made by the Director.

Article 31 (Refund of Tuition):
① If the tuition fee is accidently overpaid, the amount of the overpayment is refunded.
② When a reason for a refund of tuition is given by a Fellow, such as leave of absence, registration waiver, or expulsion, a partial refund may be issued for the rest of the academic period. 
③ Even if the Fellows granted with a scholarship are unable to continue academic courses due to certain reasons, such as probation, expulsion, leave of absence, or registration waiver, the School does not provide or return the scholarship tuition and does not support any financial aid including airfare, transportation and living expenses, or subsidies. 

Article 32 (Special Scholarship):
① Special scholarships may be awarded to the Fellows qualified in such cases as follows: 
1. Fellows who have contributed to managing the School’s academic affairs by participating in its events and activities
2. In case of external scholarship, Fellows who fulfill the requirements that are specified by the scholarship providers
3. Other Fellows who are designated by the Reward and Disciplinary Committee
② Details about the special scholarships are determined in a separately-made decision.

Chapter 10: School Organization
Article 33 (Faculty Classification):
① Faculty members are classified as adjunct professors, invited professors, part-time lecturers, or special lecturers. Without tenured members, all of them are recruited as non-tenured members on contract-based position:

1. Adjunct professor: Among those who have worked in educational institutions, such as universities, academies, or film schools, persons with professional knowledge and who are suited to the educational goals of the School are appointed as adjunct professors. They teach classes 6 hours or more per week and manage guidance for the Fellows and project development.  
2. Invited professor: Among those who have worked in a field of the film industry, technical experts who have professional knowledge of relevant areas, or experts with experience in a special technique are invited to teach classes 4 hours or more a week. 
3. Part-time Lecturer: This refers to persons who establish major classes in the curriculum for each semester and are in charge of teaching 2 or more classes for 3 hours or more per week 
4. Special Lecturer: It refers to persons who are invited on a short term basis for extra lectures outside of regular courses.
② The Director may designate the Dean of Department among the adjunct professors, in order to manage the education of each course, guidance and counselling for the Fellows, and project development. The Dean of Department supervises the management of academic affairs, education, and guidance for the Fellows.
③ Matters concerning recruitment and management of the faculty members are regulated by Faculty Personnel Regulations. 

Article 34 (Personnel):
In order to manage academic affairs and to assist professors and lecturers, personnel may be recruited for managing educational planning, academic affairs administration, and equipment and facilities, assisting professors in lectures and other matters. The matters concerning the recruitment and their services comply with the personnel regulations and service regulations of the Busan Film Commission.

Article 35 (Other Facilities):
In order to achieve its education goals, the School may establish other facilities, including studios, screening rooms, technology research centers, data rooms, dormitories, editing rooms, sound editing rooms, etc.

Chapter 11: Academic Board Meetings
Article 36 (Academic Board Meetings):
① The Academic Board Meetings consists of the Director, Vice Director, adjunct professors, and chief of department in charge of the Busan Asian Film School, in order to examine and deliberate matters concerning the School’s education and academic affairs. 
② The Assistant Administrator of the Academic Board Meetings is school staff in charge of education.
③ The Academic Board Meetings are held upon the request of the Director or three or more members of the Board.
④ When the Director is unable to host the Academic Board Meetings due to inevitable reasons, the Dean of Department substitutes for the Director.
⑤ The Academic Board Meetings resolve matters with the attendance of a majority of its total members and the concurrence of a majority of the members present, and the Director grants the final approval. 

Article 37 (Items of Consideration of Academic Board Meetings):
 Items subject to consideration of the Academic Board meetings are as follows: 
1. Basics about education operation, such as the establishment and elimination of classes in curriculum, admission quotas, and the number of class days
2. Matters concerning managing academic operations, organizing curriculum, and recommending professors and lecturers
3. Matters concerning establishing, initiating, and eliminating the Academic Regulations, any sort of the School’s guidelines and rules
4. Matters concerning the Fellow admission and organization of the Admission Committee
5. Other matters that the Director deems necessary and requests the Board to consider

Chapter 12: Fellows’ Activities
Article 38 (Fellows Board):
① The School allows the operation of the Fellows Board within the School in order to cultivate the Fellows’ self-governance ability and to enhance the spirit of cooperation.
② If the Fellows wish to organize any other body besides the Fellows Board, it must be approved by the Director.
③ By holding discussions with the Fellows Board on a regular basis, the Director gathers the Fellows’ opinions about academic affairs management and school life in order to improve them. 

Article 39 (Approval for Rally):
When the Fellows Board and other Fellows’ groups wish to hold a rally inside or outside of the School, they must submit a rally report containing its contents, venue, and the number of participants which must be approved by the Director.

Article 40 (Special Event Support):
① The Fellows Board may plan and organize a special event once a year. 
② The special event must be relevant to the curriculum of the School and its goal must be to strengthen the human network of the Fellows and to enhance their educational achievement.
③ The special event may be joined by graduate alumni as well as current Fellows.
④ The budget for the special event may be funded by the School. 

Article 41 (Purchase of Insurance):
The School must take necessary measures, such as purchase of group insurance, for the Fellows’ stable school activities. 

Chapter 13: Training and Copyright
Article 42 (Training Fee, etc.):
In the operation of the education and training programs specified in Article 3, such as additional courses and events as well as the regular Producing Course, the Director may collect a certain amount of training fees, etc. from the Fellows of the regular courses and trainees of the additional educational programs, in accordance with the beneficiary burden principle.

Article 43 (Copyright Management, etc.):
① The copyrights of works produced through the School’s curriculum permanently belong to the School. However, in cases for which the authors and copyright owners are clear, if necessary, a copyright transfer agreement is signed, and in the case of co-produced works with entities overseas, the copyright issues are regulated separately by an agreement between the workers on the project. 
② Income generated from the works belongs to the School, unless otherwise agreed upon.
③ Other matters are in accordance with the Project Management Guidelines.

Chapter 14: Supplementary Provisions
Article 44 (Implementation Guidelines):
The Director may establish and execute additional guidelines, etc. to implement the Academic Regulations. 
Article 45 (Amendment Process of Academic Regulations):
① In the case of an amendment to the Academic Regulations, the Director must announce the purpose and contents of the amendment in advance, go through the deliberation and resolution of the Academic Board Meetings and obtain the approval of Busan Metropolitan City. 
② When the amendment of the Academic Regulations is decided in accordance with the aforementioned paragraph, it must be announced in public. 

Addendum (9. 26. 2016)

Article 1 (Date of Enforcement):
1.  These regulations come into effect from the date of approval of Busan Metropolitan City. 
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